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FACE CHALLENGES HEAD ON - PLAN, EXECUTE, MONITOR, REPEAT.

Agile project management is a process that focuses on continuous improvement,
scope flexibility, team input, and delivering quality products. 88% of high agility
organizations say working in a more agile way greatly improves the ability to

AGILE PROJECT
MANAGEMENT

implement or contribute to strategic objectives. While it would be nice for all projects
to come nicely packaged with a big red bow, the reality is that many come with
uncertainty, unknowns, and high rates of complexity, and can’t hold up to traditional

“UCR Extension

project management approaches.

offers a range of
unique high-quality
project management
courses that give
students, regardless
of their level within
an organization,

the skills needed

to succeed and
thrive. | am
applying all that |
have learned to my
current industry.”

— Isrrael Mendoza
Transportation Network
Engineer
Google

Using the Project Management Institute’s A Guide to the Project Management
Body of Knowledge (PMBOK® Guide) as a foundation, you will learn how to work

collaboratively to manage a project and deliver the best possible outcome for

your clients. Explore some of the contributing factors to the success and failure

of organizational change, and discover effective tools to help evolve your personal

leadership style, and recognize failure, recovery and success modes through self-

coaching methods. Set your sights for success! Be agile, be responsive to change,

and strive for continual improvement within your organization.

WHAT YOU'LL LEARN

e How to define a project’s vision and scope

e Methods for identifying stakeholders and users

e Common agile methods used in the industry,
including Scrum and Kanban

e How to develop an agile team, and create strategies
to manage change, impediments and interfacing with
other teams

e Tools for applying best practices for leading
agile teams

WHO CAN BENEFIT

This program is designed for project managers,
program managers, team leads, supervisors, or others
responsible for leading development teams.

ADMISSION

Take individual courses or fulfill all of the requirements
to earn your UCR Extension certificate. Whichever you
choose, you will gain the personal power that comes
through learning new skills. Be assured that you are
receiving education that is backed by the UC tradition
of excellence.

HOW TO EARN THIS PROFESSIONAL CERTIFICATE
Individuals must complete a total of 12 quarter units
with a grade of C or better.

INTRODUCTION TO AGILE PROJECT MANAGEMENT

3 UNITS

AGILE MANAGEMENT USING SCRUM AND KANBAN
3 UNITS

AGILE CHANGE MANAGEMENT AND ORGANIZATIONAL
TRANSFORMATION 3 UNITS

LEADING AGILE TEAMS 3 UNITS

e This program can typically be completed within
6 months.

e The estimated cost to complete this program is
$2,300. This cost does not include textbooks or
materials, unless otherwise noted.

PROGRAM INFORMATION

Prices, requirements and courses are subject to
change. For the most up-to-date information:
Phone: (951) 827-1700

Email: bth@ucx.ucr.edu

Website: www.extension.ucr.edu
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